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CHAIRMAN'S STATEMENT 

Introduction
Dear Priceless Shareholders, distinguished members of the 
Board, distinguished guests, ladies & gentlemen.  It is with 
great pleasure that I welcome you all, on behalf of the 
Board of Directors of Egbin Power Plc, to the 7th Annual 
General Meeting of our Company wherein we will present 
the Annual Report for the year ended 31st December 2021 
for your consideration.

The past two (2) years have presented businesses in Nigeria and 
around the world with unprecedented challenges. These 
challenges are the result of the lingering impact of the COVID-19 
pandemic, a worsening economic crisis, escalating socio-political 
tensions, several global and regional socio-economic and political factors, and 
the Russian-Ukraine War amongst others. Even though many businesses had to re-evaluate their 
strategies to integrate resilience into their work processes during this period, we were able to demonstrate 
our Company's strength, resilience, and capacity to adapt and improve by rising to these numerous 
challenges. 

The year 2021 was one of objective self-evaluation and strategic adjustments as we built on our 
performance for 2020, particularly as we gradually recovered from the impact of the COVID-19 
pandemic. We held true to our promise to reduce the rate of illiteracy in our host communities through 
scholarship interventions in basic education for indigent and exceptional students. We also made a 
concerted effort to engage qualified local vendors as much as possible. This resulted in a 19.4% increase in 
our local supplier base, with local suppliers receiving 80% of our N7.4 billion procurement budget.

At Egbin, we constantly seek ways to improve our output while preserving and sustaining the 
environment, safeguarding, and maximizing the potential of our people, as well as enhancing our 
profitability. In 2021, we switched from using basic Maintenance Connection software to the more robust 
IBM Maximo and Employee Assistance Program (EAP) systems to manage our procurement procedures. 
In addition, we continued to use light-emitting diode (LED) bulbs while monitoring our energy 
consumption. Future goals include requiring an Energy Star label for all electrical equipment purchased 
for the built environment.

The following events impacted our performance in the 2021 financial year:

OPERATING ENVIRONMENT
According to the data released by the Nigerian Bureau of Statistics (NBS), Nigeria's Gross Domestic 
Product (GDP) grew by 3.4% in the year 2021 compared to a contraction of 1.92% in the year 2020. In real 
terms, it grew by 3.98% (year on year) in the fourth quarter of 2021 thereby showing sustained growth for 
the fifth consecutive quarter since the recession witnessed in  2020. This was the fastest GDP growth rate 
recorded in Nigeria in the past eight (8) years, though the macroeconomic environment faced several 
challenges, coupled with the crippling effect the Covid-19 pandemic had on businesses and economies 
globally, forcing nations around the world to close their borders.

Nigeria was faced with several challenges during the year 2021, such as inflation which stood at about 
16.95%, increasing by 3.71% from 13.2% in the year 2020. This headline index, which was affected by 
exchange rate volatility and disruptions in the supply chain, was above the Central Bank of Nigeria's 6-9% 
target and above the 11.95% benchmark set by the Federal Government in the 2021 budget. .  Insecurity 
was also one of the major challenges faced as statistics showed that there were about 10,366 media-
reported killings in 2021 which is about 32% increase from the previous year with kidnapping and banditry 
spreading to various parts and communities across the country.

Nigeria Electricity Supply Industry (NESI) has also been plagued with challenges across its subsector. In the 
transmission and distribution subsectors, there remain collection and metering issues, non-cost 
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reflective tariffs, infrastructure deficiency, customer apathy, mistrust and abysmal consequence 
management etc. This has made it difficult to sustain a commercially healthy market as well as evacuate 
the available generation capacity through the grid. The Nigeria Bulk Electricity Trading (NBET) Plc has not 
been able to meet all its obligations to the Power Generation Companies (GENCOs) as contained in the 
Power Purchase Agreements (PPA) with a total of about N1.644trillion being owed to the GENCOs 
cumulatively since 2015 and counting.

The Nigeria Electricity Regulatory Commission (NERC), based on data obtained in 2021, reported that 
power distributed in the year averaged at 4,094.09MW. Relatedly, the average unutilized power 
generation capacity increased to 3008.18MW in 2021 from 1030.80MW in 2013 indicating an increase of 
291% in the past eight (8) years. This has denied the nation of substantial power which could have been 
utilized to boost economic activities. While poor transmission and distribution infrastructure was largely 
blamed for limiting generation, gas supply remained a big hurdle for gas-powered plants. However, it is 
worthy of note that efforts are ongoing to improve the state of the transmission and distribution network 
with several projects like the Electricity Road Map agreement with German-based Siemens with the aim of 
modernizing and improving the country's national grid size. While these projects are laudable and will 
bring significant improvements to the grid, the lead time to deliver some of them is medium to long-term 
nature. We are also hoping that relative investment will also be witnessed in the gas production and 
distribution infrastructure.

OPERATING RESULTS
The Company's 2021 Financial Year (FY) performance demonstrated strength and resilience despite the 
slow response of world economies recovering from Covid-19; the challenging business environment;  
and unfavorable macro-economic indicators such as foreign exchange and inflation. The situation was 
further aggravated by a huge dollar demand and a decline in forex inflow from foreign capital, 
remittances, and non-oil exports.

The business reported a 29% increase in revenue from N120 Billion in 2020 to N154 Billion at the end of FY 
2021. Gross Margin improved from 7% to 15% while Profit before tax increased by 7% from N10.2 Billion to 
N10.9 Billion Year on Year Business Performance was attributed to growth in generated MW by 17% from 
547 in 2020 to 642 in 2021.

It is worthy to note that during the year under review, the Company had a net trade and other receivables 
balance of N111 Billion as disclosed in note 15 to the Financial Statements. A significant portion of these 
receivables is owed by Government agencies: Market Operator and Nigerian Bulk Electricity Trading Plc 
(NBET). This value continues to erode with inflation and FX devaluations.

BOARD MATTERS 
There were no changes to the composition of the Board during the period under review.  At this AGM, Mr. 
Alex Okoh and I - Mr. Temitope Shonubi will be retiring by rotation and being eligible, have offered 
themselves for re-election in accordance with Article 88 of the Articles of Association of the Company 
and with the provisions of the Companies and Allied Matters Act 2020. 

CORPORATE GOVERNANCE
Our Corporate Governance structures and management systems help us monitor and maintain an ethical, 
effective corporate culture with the goals of providing value for stakeholders and enabling sustainable 
growth. Our governance strategies, policies, processes, and procedures are implemented across our 
entire value chain. We continually strive to ensure that we comply with the relevant laws and regulations 
relating to our business activities and operations. 

The Board continues in its efforts to maintain a transparent and ethical system and hence continues to 
deploy global standards and control mechanisms to eliminate business risks and unethical practices 
across the organization.

MANAGEMENT & STAFF
At Egbin Plc, we place a high premium on the health and safety of our employees as they carry out the 
business activities and operations of the Company. We have been pragmatic in our approach to ensure the 
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health and safety of our people. We have taken deliberate steps to deploy resources to help our 
communities overcome hardships during these turbulent times. Over the last two years, we focused on 
supporting our communities and the government in the fight against COVID-19. We continued regular 
testing and aftercare for our staff while encouraging all staff to get vaccinated. We remain committed to 
keeping our staff and communities safe by being fully compliant with health and safety measures in all our 
operations. As part of our COVID-19 protocols, Management continued to maintain for the second year, 
an isolation center in the Estate Health Care Facility with basic ICU equipment and medication. We also 
carried out periodic testing of the staff and residents of the estate for the COVID-19 Virus. In the coming 
year, we will continue to take proactive measures to ensure that members of staff and residents of the 
estate are protected against the COVID-19 virus. We have stopped deducting the 13th month contribution 
from staff salary and the Company contributes the amount in full. We continue to upgrade the estate and 
build new homes for our staff annually. 

We also have in place the workmen's compensation insurance policy, to adequately secure and protect 
our employees in addition to a robust Health Management Organisation (HMO) scheme which covers 
staff and their immediate family members at the Company's expense. Our health and wellness policy 
prescribes quarterly health education and medical check-ups for every member of staff. We have also 
gone intrinsic and created the "Egbin Lifestyle" mode which includes promoting recreational activities and 
fostering a sense of family outside work through initiatives such as Karaoke night, Protection Of My 
Personal Space (POMPS), sporting and cooking competitions as well as "green life" - with the provision of 
electric scooters and bicycles for ease of transportation within the facility. With the Egbin Lifestyle, we 
have made infrastructural upgrades to the recreational centre including swimming pool refurbishment, 
the establishment of the Minimart complex and added modern equipment to our gym. We are also 
supportive of mental health issues and stress-related issues.

We also continue to operate and implement a robust Emergency Preparedness and Response Procedure 
(EPRP) to ensure that potential emergencies are identified, and appropriate response actions are outlined 
so that in an emergency situation, employees, contractors, and visitors are promptly evacuated to a safe 
location. 

We are fully committed to building the next generation of excellent Engineers and staff through our 
various Management Training Programmes. 

PERSONAL & CORPORATE SOCIAL RESPONSIBILITY (PCSR)
As part of our PCSR activities for 2021, we continued to support underprivileged communities through our 
annual Scholarship scheme aimed at high-potential pupils within our host communities. We also provided 
basic amenities and infrastructure improvement aimed at giving back to our host communities and 
ensuring that we continue to make a meaningful positive impact in our immediate environment.

In 2021, we invested approximately N201 Million in CSR support to our host communities, and charitable 
institutions and organizations.

It is also worthy to note that we continued our palliative measures to support the local community 
through the provision of medical equipment, Oxygen Tanks, food, safety gear, and apparatus;  also 
sensitizing them on the best ways to protect against COVID-19.

FUTURE OUTLOOK
The IMF has projected a 4.4% growth in the global economy for 2022, but this is against the backdrop of to 
supply chain disruptions, a buildup in energy and commodity prices and higher inflationary pressures. It is 
however doubtful if the projected growth can be achieved in view of the war between Russia and Ukraine, 
with the resultant shortage of energy, materials and the negative effect on the OEMs.

The expected volatility and uncertainty in the business environment notwithstanding, the Board and 
Management remain confident about the future of the Company and are committed to its success and 
sustainability. We have taken significant steps in ensuring that we continue to innovate, grow, and create 
cutting-edge digital solutions and services that will be relevant today and fit for the future of our business. 
In the year 2022, we will continue to pursue our resilient strategy whilst building on our strengths and 
foundations to overcome the challenges the year will present. 
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CONCLUSION
Distinguished Shareholders, as always, I am very grateful for the dedication and loyalty of our staff, 
management, and Directors. Our people have continued over the years to be our most treasured assets 
and will continue to be, because they are the essential internal customers through which we can 
continually deliver quality service to our customers and the nation at large.

We are totally committed to the environment and sustainability principles and action. We must remain a 
responsible citizen of the world. As I have always been, I am confident that the strategies being adopted by 
the Board and Management will put our Company on a sound footing to enjoy growth going forward 
despite the challenges of the post-COVID-19 era. I would further like to reassure our esteemed 
Shareholders and stakeholders that we will continue to strengthen our business strategic foundations to 
persist in meeting both our financial and operational targets.

On behalf of the Management of the Company, I would like to say a heartfelt thank you to our dedicated 
employees, our host communities, our shareholders, regulators, partners, and Directors for their 
continued support and the trust you place in us.

Thank you and God Bless.

Tope Shonubi
CHAIRMAN
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In compliance with section 404 (1) of the Companies and 
Allied Matters Act (CAMA), Cap C20 Laws of the Federal 
Republic of Nigeria 2020 , we the members of the Audit, 
Risk & Governance Committee of Egbin Power Plc, have 
reviewed the Audited Financial Statement for the year 
ended 31st December 2021 and hereby declare as follows:

1. We have reviewed the scope and planning of the audit 
for the year ended 31st December 2021, and we confirm 
that they were adequate;

2. The accounting and financial reporting policies of the 
Company conformed to legal requirements and agreed ethical 
practices;

3. The Internal Control and Internal Audit functions operated effectively through robust internal 
control and audit framework;

4. We reviewed the External Auditor's findings as stated in the management letter and are satisfied that 
Management is taking appropriate steps to address the issues and comments noted in the Report.

The External Auditors confirmed that they received Management's full co-operation and that their scope 
of work was not restricted in any way.

Dated: ……………………………………… 2023

_________________________      
Mr. Kola Adesina  
Chairman, Audit, Risk & Governance Committee 
FRC/2016/CIIN/00000014687    

MEMBERS OF THE COMMITTEE
Mr. Kola Adesina     - Chairman
Mr. Alex Okoh      - Member
Mr. Adedeji Odunsi     - Member
Prof Attahir Yusuf     - Member

REPORT OF THE AUDIT COMMITTEE
To the members of Egbin Power Plc
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Proxy Form

______________________________________
Shareholder

Before completing this form, please read the explanatory notes 

I /We being a member of the Company appoint the Chairman of the meeting OR (see note 3) 
 

as my/our proxy to attend, speak and vote on my/our behalf at the Annual General Meetings of 
the Company for the year ended 31st December 2020 to be held on Wednesday 13th August 
2021 at the Company's Headquarters, Egbin Power Complex, Egbin, Lagos and at any 
adjournment of the meeting.

I/We direct my/our proxy to vote on the following resolutions as I/we have indicated by marking 
the appropriate box with an 'X'. If no indication is given, my/our proxy will vote or abstain from 
voting at his or her discretion and I/we authorise my/our proxy to vote (or abstain from voting) as 
he or she thinks fit in relation to any other matter which is [properly] put before the meeting.

RESOLUTIONS

 

For

 

Against

 ORDINARY BUSINESS 

 1.
 

To receive the Audited Financial Statements for the year ended 

31st

 
December 2020

 
and the Reports of the Directors and Auditors 

thereon
 

  

2.  To re -elect Directors.    

3.  To authorize the Directors to fix the Remuneration of the Auditors    

4.  To elect members of the Audit Committee.   

Please indicate with an “ X ” in the appropriate column, how you wish your votes to be cast 

on the resolutions set out above. 
 

 

Name 
  

Signature

  

 

Date
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1. As a member of the Company you are entitled to appoint a proxy to exercise all or any of 
your rights to attend, speak and vote at a general meeting of the Company. You can only 
appoint a proxy using the procedures set out in these notes.

2. This proxy form should NOT be completed and sent to the registered office of the 
Company if the member would be attending the Meeting in person. If you have appointed 
a proxy and attend the meeting in person, your proxy appointment will automatically be 
terminated. 

3. A proxy does not need to be a member of the Company but must attend the meeting to 
represent you. To appoint as your proxy a person other than the Chairman of the meeting, 
insert their full name in the box. If you sign and return this proxy form with no name 
inserted in the box, the Chairman of the meeting will be deemed to be your proxy. Where 
you appoint as your proxy someone other than the Chairman, you are responsible for 
ensuring that they attend the meeting and are aware of your voting intentions. If you wish 
your proxy to make any comments on your behalf, you will need to appoint someone 
other than the Chairman and give them the relevant instructions directly.

4. To direct your proxy on how to vote on the resolutions mark the appropriate box with an 
"X". If no voting indication is given, your proxy will vote or abstain from voting at his or her 
discretion. Your proxy will vote (or abstain from voting) as he or she thinks fit in relation to 
any other matter which is put before the meeting.

5. To appoint a proxy using this form, the form must be: 
 · Completed and signed;
 · Sent or delivered to the Company at the headquarters, Egbin Power Complex, 

Egbin, Lagos; and

6. Received by the Company no later than 6 pm on the Wednesday 11th August 2021

7.  In the case of a member which is a company, this proxy form must be executed under its 
common seal or signed on its behalf by an officer of the company or an attorney for the 
company.

8. Any power of attorney or any other authority under which this proxy form is signed (or a 
duly certified copy of such power or authority) must be included with the proxy form.

9. If you submit more than one valid proxy appointment, the appointment received last 
before the latest time for the receipt of proxies will take precedence.

Notes to the proxy form
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